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Their story

Skydio, the largest drone manufacturer in North America,
supporting local police departments, utilities, and military
partners has successfully migrated from the T-Compliance
Third-Party Risk Management (TPMS) platform to the
Ethixbase360 platform. Before migrating, Skydio’s
approach to third-party risk management was manual and
decentralized. The team relied on a combination of
complex risk assessments, T-Compliance’s one-time due
diligence reports, external expert counsel, and internal
finance resources to evaluate risk.

While effective in certain situations, these methods lacked
consistency, scalability, and did not align with the evolving
compliance requirements of Skydio given their growing
business.

Why they migrated to the Ethixbase360
platform

Skydio’s migration was driven by the need for a scalable,
customizable, and efficient third-party risk management
solution, one that could unify their approach to risk and
keep pace with evolving regulatory requirements worldwide.

Scalability

With Ethixbase360, Skydio now has a centralized platform
built to handle volume without increasing headcount. As
the company expands globally, new regions and new
categories of partners can be integrated without re-
engineering processes.

As our business expanded globally, we needed a solution
that could scale with us and meet the highest compliance
standards. Ethixbase360 gave us exactly that. With
Ethixbase360, what used to take weeks now takes days.

Randy Sefcik
Director of Global Compliance
Skydio

Configurability & Simplified Risk Model

Skydio tailored the risk scoring system to fit their business
model, reducing complexity and administrative burden.

“We stripped it down to the bare minimum based on our
business model, the size of our company, and the type of
people we interact with. EthixBase360 were not rigid in any
way, and | was able to design it to limit!” — Randy Sefcik

Seamless Data Migration

One of the greatest risks in migrating to a new system is
data loss or downtime. Ethixbase360 enabled dual-system
access during the transition, allowing Skydio to migrate
data and users without disruption.

“That migration process was fantastic. We got reserved
access to all our data access and you guys were very
generous with keeping the T-Compliance TPMS on for us.”
— Randy Sefcik

Efficiency through automated remediation and
clear reporting

Manual remediation was the biggest bottleneck in the
legacy approach, often consuming weeks of effort per
entity. With Ethixbase360, Skydio benefited from
automated remediation and structured workflows,
drastically cutting onboarding cycles from 7-20 days to just
72 hours.

At the same time, dashboards and executive-ready
reporting provided instant visibility into risk posture,
eliminating the need for spreadsheets or manual
consolidation.
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I would encourage someone to migrate off T-Compliance to
Ethixbase360 platform, the simplified interface, configurability and
visibility reporting — you have everything you need to do what you
want seamlessly.

Randy Sefcik
Director of Global Compliance
Skydio

Results & Benefits

Faster onboarding — 72-hour vetting turnaround.

Executive visibility — clear dashboards and reporting.

Global compliance alignment — sanctions, export controls, UBO, investigations.
Configured to you — customized risk program without excess admin.

Interetsted in migrating?

If you'd like to unify your approach to risk and compliance, get automated remediation, consolidated reporting, and leverage untapped
configurability — reach out to us!

contact your EB360 rep to get started

About Ethixbase360

Ethixbase360 empowers confident third-party risk management through smart automation, expert-led due diligence, and responsive
support. Our platform provides a single, connected view of global third-party risk, with insight and audit readiness built in. Designed to flex
with risk and change, it adapts to shifting regulations and priorities, giving organizations control and the ability to respond at pace. Its
proven configurability is backed by expert teams who bring human intelligence to every decision. Covering Anti-Bribery and Corruption,
Modern Slavery, Human Rights, and Cyber, Ethixbase360 helps organizations stay resilient and agile, enabling faster decisions, greater value
chain transparency, and clarity in an increasingly complex risk landscape. To learn more visit www.ethixbase360.com.

From risk to resilience
- with Ethixbase360
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